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We’re delighted to welcome you to your National Professional Qualification programme (NPQ),
we’re looking forward to joining you on this journey. 

As the DfE designated teaching school hub for Gedling, Bassetlaw and Newark & Sherwood, the
Redhill Teaching Hub is one of 87 centres of excellence in training and professional development
for teachers and school leaders. We identify, utilise and share the experience of high-performing
schools within the region, supporting the development of teachers in all phases and types of
school, including special schools, alternative provision and early years providers.

Welcome to Redhill Teaching Hub!
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All About NPQLT
Our NPQs work on a cyclical basis using a hybrid model of delivery.  
Participants are invited to attend 8 online sessions, 4 face-to-face
sessions and 4 online group coaching sessions. 

The programmes are underpinned by  a wealth of well-constructed
self-study materials which provide  access  to the rich evidence base
on which the frameworks are constructed.  Sessions are delivered by
expert facilitators who are able to share their knowledge and
experience in leading teaching. This programme is ideal for subject
or phase leads.

We work in collaboration with the Flying High Teaching School Hub to deliver the full suite of
NPQ programmes. Together, we have selected the very best facilitators and coaches from across
our partnerships to facilitate our programmes and have created an offer we are confident will
meet the needs of existing and aspirant leaders at a local and national level.

All face-to-face Apply sessions take place at our dedicated training room at our Redhill Academy
campus, there is ample parking and refreshments will be available. 
Redhill Trust Training Centre, Redhill Leisure Centre, Redhill Road, Arnold, Nottingham,
NG5 8GX.  



LAURA CANDLIN NPQ Programme Lead

Laura is a qualified Careers Advisor with significant experience in supporting
the career management and development of individuals from all
backgrounds, helping them to achieve their full potential in life and work. She
brings a focus on quality and career progression to the hub as our
Programme Lead for the NPQ programme, working closely with our lead
providers CEFEL and Teach First to ensure delegates have the best possible
learning experience during their NPQ programmes.

l.candlin@redhillhub.org.uk | 07831324490

Our Team

SALLY BARFOOT Teaching Hub Director

Sally qualified as a secondary teacher in 1991 and joined the MFL team at The
Redhill Academy in 2001. She has a passion for teaching and learning and
leadership development and has over 20 years experience in designing and
delivering CPD in education. Sally is an experienced facilitator and coach and
continues to oversee and facilitate Redhill's Initial Teacher Training provision as
well as facilitating on the NPQs and ECF.

KATIE ANDREWS-EYRE Teaching Hub Manager

Katie is an experienced marketing and events professional, as Teaching Hub
Manager, Katie manages the operational delivery across all ECF, Appropriate
Body, NPQ and CPD offers. She oversees the day-to-day operations and logistics
of core Teaching Hub programmes as well as supporting our strategic vision and
mission across our region.

PHOEBE ROBINS Programme Management Assistant
Phoebe is our programme management guru, she oversees the day-to-day
programme activities, supporting all programme leads with making ongoing
improvements, quality and customer service. As well as overseeing many of the
day-to-day activities, Phoebe supports the Hub to achieve high-level strategic
goals, and is never seen without a smile on her face! 
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MONTH SESSION FACILITATOR DATE TIME VENUE

Nov 2023 Activate 1:1 CEFEL 21st Nov 2023 16:00 - 17:30 Online

Nov 2023 Activate 1:2 CEFEL 29th Nov 2023 16:00 - 17:30 Online

PRACTICE
Coaching session

Redhill, Coach to be
allocated

See programme
calendar 2 hours Online

Jan 2024 Apply 1 Sarah Law & 
Ros Mason 24th Jan 2024 08:45 - 12:15 Redhill Training

Centre

Feb 2024 Activate 2:1 CEFEL 1st Feb 2024 16:00 - 17:30 Online

Feb 2024 Activate 1:2 CEFEL 7th Feb 2024 16:00 - 17:30 Online

PRACTICE
Coaching session

Redhill, Coach to be
allocated

See programme
calendar 2 hours Online

March 2024 Apply 2
Sarah Law & 
Ros Mason

14th March 2024 08:45 - 12:15
Redhill Training

Centre

April 2024 Activate 3:1 CEFEL   17th April 2024 16:00 - 17:30 Online

April 2024 Activate 3:2 CEFEL 25th April 2024 16:00 - 17:30 Online

PRACTICE
Coaching session

Redhill, Coach to be
allocated

See programme
calendar 2 hours Online

June 2024 Apply 3
Sarah Law & 
Ros Mason

7th June 2024 08:45 - 12:15
Redhill Training

Centre

June 2024 Activate 4:1 CEFEL 11th June 2024 16:00 - 17:30 Online

June 2024 Activate 4:2 CEFEL 20th June 2024 16:00 - 17:30 Online

PRACTICE
Coaching session

Redhill, Coach to be
allocated

See programme
calendar 2 hours Online

Sept 2024 Apply 1
Sarah Law & 
Ros Mason

12th Sept 2024 08:45 - 12:15
Redhill Training

Centre
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C Y C L E  1

C Y C L E  2

C Y C L E  3

C Y C L E  4

Final assessment
Assessment window: 9th - 16th October 2024  | Assessment workshops: 18th September 2024 - 1st October 2024



SARAH LAW Leadership Consultant

As a teacher Sarah worked in Nottinghamshire for 32 years, including 20 years
as headteacher of a large primary school. As a headteacher, she also worked
throughout Nottinghamshire and the East Midlands as a Local Leader
supporting teachers, leaders and governors in school improvement. She has
facilitated a range of NPQs for many years, working with both primary and
secondary colleagues.
 
She has worked as a facilitator with three cohorts of NPQLT, is currently a coach
for NPQH and NPQSL, and a coach/facilitator for The EHCO [early headship
course]. She is part of CEFEL’s National Activate Facilitation Team for various
NPQ programmes, and also works directly as a leadership coach & trainer with
different Notts/Nottingham City schools. 

“After headship I chose to focus on leadership as a consultant because I think it’s a
privilege to be part of providing high quality support, nurture & coaching for the next
generation of new & aspirant leaders. In my time I gained a huge amount from doing
training like NPQSL and NPQH ; and from the time taken by those facilitators and
coaches, to invest in me, as an aspirant senior leader.  I very much look forward to
working with you.”

Meet The Facilitators

ROS MASON Deputy Headteacher

Ros graduated from Sheffield Hallam University with a First Class B’Ed in Physical
Education. After leaving university she moved to Reading to put her degree to
good use in her first teaching position. Upon starting a family she moved back
up north, where she gained employment at Brookfield in 2003.

Ros quickly progressed her career and became Head of PE in 2005, followed by
Assistant Headteacher for Curriculum and Data. After taking on a variety of
different responsibility within the school she became Deputy Headteacher -
Standards in 2021. Her role involves all aspects of students’ progress and staff
development including curriculum development, teaching & learning and quality
assurance. 

In 2012 Ros completed the Coaching in Schools qualification and assisted the
Local Authority to develop a coaching programme. As well as facilitating on the
ECF programme she has completed her NPQSL and is currently undertaking the
NPQH.
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ANDY JENKINS Leadership Coach

Andy Jenkins has worked in education for 40 years in both secondary and
primary schools. He retired from full-time headship in July 2020 having been
head of a large city primary school for 17 years. Andy is an experienced
facilitator and coach who works across a number of our NPQ programmes. 

"I am and have always been passionate about developing school leaders. I am an
experienced coach and have coached in education and a range of other areas
including music, church leadership, and local business”.

Meet Your Coaches

KRISTY BOOTHROYD Deputy Head Teacher

Kristy Boothroyd has been a teacher for 22 years. Kristy began her career as a
History Teacher, before becoming Head of History, Head of Humanities and then
a member of the Senior Leadership Team. As Deputy Head Teacher, Mrs
Boothroyd is responsible for the Quality of Education at her academy, including
curriculum planning, the quality of teaching and the timetable. This role means
that Kristy works closely with the Heads of Faculty to ensure that students have
the best opportunities to learn in their subjects and study the courses they need
to achieve their ambitions. Kristy has led curriculum networks for two groups of
schools and regularly leads staff training in school. 

“I am really looking forward to Coaching on the NPQLT, exploring how we can lead
others and maximise our impact.”

KATYA HARVEY-TAYLOR Assistant Headteacher

Previously a Head of English, Katya has been Assistant Head teacher at Park Vale
Academy since 2014 and has led on teaching and learning since 2017. She has a
number of years' experience both leading teaching and supporting and coaching
others. Katya is passionate about the impact coaching can have on an
individual's practice and enjoys supporting others to develop their careers and
expertise. 

“I believe coaching is crucial to give teachers and leaders time and space to reflect on
their learning and experiences.”
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The Delivery Model
NPQLTD spans 4 teaching cycles over 12 months.
Each cycle has 5 stages. 

One or two small key documents to read
One or two small reflection questions
Takes 30 minutes

PREPARE  >  ACTIVATE  >  TEACH  >  PRACTICE  >  APPLY

1. PREPARE

90 minute online session, delivered nationally by CEFEL
Introduces the Learn That statements and unpicks some in depth
Encourages participants to make links between the new unit and the previous unit

2. ACTIVATE

3 hours asynchronous study, per unit
Covers ALL of the Learn That statements in detail
Completed online as an interactive learning package

3. TEACH

2 hour coaching session, per teaching cycle, delivered online by Redhill
In small groups of 6-8 participants
Looking in depth at how participants can take their learning and use it to have the greatest
impact in their school

4. PRACTICE

Half day, face-to-face teaching 
Delivered locally by Redhill at Redhill Trust Training Centre 
Introduces the Learn How to Statements - focus on practical application

5. APPLY

FINAL ASSESSMENT
Assessment window: 9th - 16th October 2024  

Assessment workshops: 18th September 2024 - 1st October 2024



07831 324 490

enquiries@redhillhub.org.uk

www.redhillhub.org.uk


